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EXERCISE 8 - DEALING WITH SECURITY THREATS
INJECTS

Inject 1: Preparing the road movement

The team leader will receive a message including the following information:

You have finished your operations in Montyland and the EMT equipment is already being shipped back home with part of the team. The rest of the team was expected to leave tomorrow afternoon, but the security situation in the area is volatile and it is likely to worsen in the following hours. Consequently, the EMTCC advises you to leave the area as soon as possible, and wait at the airport (50 km away by car) rather than your current location. 
Prepare your trip to ensure you put in place all the relevant security measures.

The trainers will leave the team 15-20 minutes to prepare the trip and then rush them into the cars to leave. 

Team members are expected to (information only for trainers):
· Make sure that every person carries their passports/ documents
· Check the car to verify if there is any items that may compromise the team
· Plan the trip as a convoy (communication, do not separate, etc.)
· Check the proper functioning of communication devices (radios/phone)
· Make sure that all team members are aware of the correct behaviour in case of checkpoint and/or related road security incident


Inject 2: Soldiers at the checkpoint

The team will be driving in 2 cars and suddenly see a checkpoint. They drivers will stop the cars at the checkpoint. Three facilitators/actors playing the role of checkpoints holders (soldiers) will be positioned at the checkpoint and start interacting with the team members in the cars. The role players will follow these instructions:

· The soldiers (except one who is sitting on the floor, looking fragile and in pain) will order to stop the car and then go around it checking it attentively. One soldier will approach the car and start asking who are they and where are they going.
· They will ask for the team members passports and mission order. 
· The soldiers will order all team members to get out of the car. If they do not comply with orders (getting out, handling the documents), soldiers will start getting aggressive.  
· All EMT members will be ordered to drop to their knees and align in front of the vehicle.
· Once outside, the driver will be interrogated separately by one of the soldiers.
· The soldiers will look in the trunk of both cars. If the team members have not taken away the alcohol and the narcotics, the soldiers will find the items there. In that case they should accuse the team of trafficking with illegal substances and will remove them from the car and keep them. 
· The soldiers will accuse the EMT of being there only for money and of leaving the population when they needed their help more than ever.
· One of the soldiers will order a woman in the team to stand up and he will take her away from the team. 
· If the team negotiates to get the female team member back, soldiers will finally accept. 
· The soldiers will let the team continue their travel if they take with them the ill soldier and drive him to the hospital. The ill soldier is armed.
· If the team agrees to take the soldier with the weapon, he will do so. If the team negotiates to take the soldier but without the weapon, the soldiers will agree after a while and let them go. 


Team members are expected to (information only for trainers):
· Team members in the first car should inform their colleagues in the second car (by radio/phone) when they first see they are approaching a checkpoint
· Leave only one person (ideally the team leader) to talk to and negotiate with the soldiers
· Explain the EMT mission, highlighting your job to help local people after the disaster and your political independence and neutrality
· Do not talk if they are not asked to
· Do not move without permission
· Remove sunglasses, keep your hands visible
· Try to negotiate with the soldiers in a calm and respectful manner. Follow orders until an acceptable limit 
· Give in the materials/belongings demanded if you see you fail negotiations 
· Demand to have the female team member back. Do not leave without her
· Negotiate to leave weapons outside the car
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